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THE TECHNOLOGY-E NABLE D WORKPL ACE: 

How to Implement Technology 
Efficiently and Effectively
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The workplace of today and tomorrow 
revolves around technology, and 
yet the Corporate Real Estate (CRE) 
adoption curve for owning technology 
design and integration remains flat.

Workplace build-outs rely on consultants and subcontractors for everything from 
plumbing to electrical and furniture; but when it comes to technology, decision-
making is scattered, subcontractor relationships are inefficient, and design and 
construction partners are pressed beyond their competencies. 

Compounding the problem is the lack of a single point of contact (SPOC) 
accountable for technology delivery. As multiple subsets of technology converge 
during a project, there is no one responsible for identifying inefficiencies and 
opportunities for cost savings. Ultimately, occupants are left with a space that 
underdelivers on productivity, efficiency, and engagement.
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The need for a more integrated,  
tech-oriented design/build process is not 
just a new school of thought, but a fact 
confirmed by research across the board. 

10 years ago, technology costs represented roughly 
7% of a construction budget. Today, they consume 
25% or more of total build-out cost 1. 

Only 27% of CRE 
projects have a 
structured process for 
integrating technology 
strategy 4.

2005 2015

Approximately two-thirds of CRE executives say they need 
external project management 5.

1JLL, 2-3, 5 KPMG Global Construction Survey, 4 EY,  6 Gartner

Only 31% of CRE 
projects within the last 
three years came within 
10% of budget 2.

Only 25% of CRE 
projects within the 
last three years were 
delivered within 10% of 
their original deadlines 3. 
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Why are missed deadlines 
and blown budgets so 
common during workplace 
build-outs? 

Numbers aside, CRE and IT–the two 
teams that must not only co-exist, but 
collaborate–hold different perspectives 
on how best to complete a workplace 
build-out; ultimately causing friction 
throughout the project, leading to delays 
and overspending. 

4
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The common ground is undue stress. 
As each technology subcontractor in a build-out brings new complexities and additional 
correspondence, the need for consistent processes and procedures dramatically increases. 
Communication lines multiply, but the effectiveness of the communication decreases, leading 
to frequent misinterpretations and frustration.  CRE doesn’t speak IT’s language, and IT doesn’t 
connect with CRE’s purpose.

By the time the project hits its peak, getting accurate and timely information has become nearly 
impossible for all parties involved. This environment prohibits CRE and IT from learning to speak 
the same language.

This is where the disconnect lies.

Who are the customers? What are the priorities? What defines success?

What is the biggest challenge?

             Real Estate 

Fast Completion

Design Flexibility

Budget Compliance

        Real Estate 

On Time &  
Under Budget

Visual Branding

           Real Estate 

Local Business/ 
Partners

Corporate Leadership

Finance/Audit Group

Real Estate 

            IT

 
Scope Management

Day 1 Functionality

Technology 
Supportability

           IT

 
Smooth Install

 
User Friendliness

           IT

 
Technology 
Management

Operational Support

End Users

IT
 

Unrealistic Expectations

VS. VS.

&

VS.
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It’s a good thing to  
challenge existing routines.

T H E  Q U E S T I O N  N O W  B E C O M E S : 

How can we create a truly technology-enabled workplace  
while improving the process for deployment?

TECHNOLOGY FIRST APPROACH

TECHNOLOGY LAST APPROACH

Collaboration

Fragmentation

Efficient 
Communication

Overcommunication

Cost Savings/  
Competitive  
Pricing

Overspend

Technology 
Discovery

Technology 
Questions

Value  
Engineering

Reverse 
Engineering

On Schedule

Backtracking

Synchronized 
Implementation

Technology Enabled 
Workplace

Scheduling Conflicts

Technology Hindered 
Workplace

 Comprehensive technology strategy = Day 1 site readiness.

The traditional process for a workplace build-out no longer works.

VS.
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Research by PricewaterhouseCoopers 
found that 59% of millennials cited an 
employer’s technology as an important 
factor in considering a job. In a world where 
technology touches every aspect of our 
lives, employees want, and expect, access 
to powerful tools and new innovations 
in the workplace. Business partners, 
clients, and stakeholders also have high 
expectations for office technology.

You hold the 
keys to the 
workplace of 
the future. 

Involve technology strategy 
in the earliest phases; not as 
an afterthought.

Identify a SPOC 
for technology 
implementation.

Compare and connect 
processes between Corporate 
Real Estate and IT.

Commoditize 
workplace technology.

Set reasonable 
expectations.

Keep everyone informed 
at all times.

Smarter technology 
implementation 

looks like this. 
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About 
SiteREADY 
Founded in 2012, SiteREADY is an award-
winning professional services firm focused on the 
integration of technology into the workplace. Providing 
a uniquely developed Solutions Delivery Model (SDM) and 
services across the United States, the firm challenges organizations 
to think differently about the process in which technology is implemented 
into the workplace. Alongside architects, general contractors, and vendors, 
the SiteREADY team creates the most appropriate technology solutions for an 
organization’s needs, ensures an effective program is in place, and becomes the single 
point of contact for all CRE and Technology projects.  

    For more information, visit www.siteready.com.


